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The Crisis as a Driver of Change in The Production System

By Arturo J Galvez - Country Manager Spain en FUSION Tl Soluciones Tecnoldgicas.

During the 90s, the World Wide Web
came into our lives, which meant an ab-
solute change in the way we work and

relate, both personally and profession-

ally.

A new world of opportunity opened before
our eyes, the limit of which was what the
human genius was capable of imagining.
From that moment on, our lives changed
completely, with things within our grasp
that were recently exclusive to science fic-
tion.

The appearance of social networks and,
simultaneously, the new applications and
communication tools took all this progress
in our relationships and communications
with others one step further, bringing us
closer to those who are far away and allow-
ing us to be permanently connected with
the rest of the world and not only that, but
also allowing us to manage all this amount
of information in an easy and intuitive way,
what was previously reserved land for peo-
ple of a very high technical level.

We have become accustomed to all this and
it seems that we have beenall our lives with
the technological possibilities that we have
today, when the reality is that everything is
absolutely recent, although we have it so

internalized that we do not imagine our day
to day without everything it.

But we come to January 2019, and a threat
appears that, when not expected, catches
the world completely unprepared and
makes us incapable of having anticipated
the consequences and taking preventive
measures since, although the problem
started in Asia and we all had news on this,
ignorance for not having faced anything
similar in recent times, added to the very
heavy bureaucratic machinery that the ap-
plication of any decision or measure sup-
poses, lead to the result that we are suffer-
ing; an absolute blockade of the global
economy, with collapse in the main stock
markets of the world and with an absolute
feeling of doom, lack of resources, lack of
solutions, etc.

This crisis, which fortunately will have a
short time duration, has brought to light
several circumstances that have to make us
think and make decisions.

On the one hand, having a large amount of
information has not prevented us from
what was going to happen, so the enor-
mous amount of data we have at our dis-
posal is not being properly managed.

On the other hand, and much more rele-
vant still, we have a very important struc-
tural problem of rigidity at all levels, bothin
small  companies and independent

professionals or freelancers, and at aninsti-
tutional level.

The 100% face-to-face system is obsolete.

We have to accept that the absolutely face-
to-face system to which we are accus-
tomed is not operational, not only because
of its economic and temporal cost (abso-
lutely avoidable), but because the rigidity,
before circumstances such as the current
ones that require extreme flexibility and
adaptation, lead us to blocking the system
with the inevitable consequences that re-
sult from it.

We have the technological tools at our dis-
posal so that future crises, which we will
undoubtedly have to face, have less impact
on our society.

It is not essential that workers engaged in
tasks that require a telephone line and a
computer must do so within the company's
facilities.

The face-to-face work not only has a higher
intrinsic cost for the company, which are
also generally fixed costs, with which, in the
event of an extraordinary drop in produc-
tion, they will be difficult to reduce and
their readjustment will require a certain
amount of time.

And if this happens at small levels, imagine



the enormous logistical and temporal costs
of organizing a summit of political leaders
for a single day of meeting.

With all this | do not mean that the pres-
ence is not important at all; However, cir-
cumstances such as the COVID-19 pan-
demic reveal that it is essential to be flexi-
ble and that remotely you can be very effi-
cient and keep the system running at a high
percentage.

We must not forget that, although this
health emergency is going to have a truly
short duration, the economic and struc-
tural consequences will have a longer tem-
porary stay.

brakeis onourselves and all the boundaries
we put to change.

Every day we see with more clarity that the
future trend is towards a loss of the con-
cept of property in favor of what are called
collaborative economies that, in essence,
try to optimize the resources within our
reach and to be used at times when they
areidle.

We coexist with absolute naturalness with
applications that allow us to travel in a
shared way, use a vehicle for the minutes
and kilometers that we really need or have
a second home exclusively for the holiday
period that we are going to use it, avoiding
all the inherent costs that private property

feel when we have to give up part of what
we feel as "control".

Thinking that our teams are not going to
perform as we expected or that our data-
bases are not on the server we have at our
own headquarters is a cause of stress and
of not making any changes.

However, we must be realistic and recog-
nize that those who have been at the fore-
front of the great moments of change that
have occurred throughout history have
been those who at the time dared to think
differently and left the misnamed "zone of
comfort "to take advantage of a disruptive
situation.

And all this is not only valuable in a period
of crisis like the current one, but can help
implement work solutions such as family
reconciliation for the care of children or the
elderly, non-monetary compensation of
our workforce, time adjustment to the
needs of our clients and all kinds of solu-
tions that we are able to imagine if we are
able to remove rigidity from our system.

We must change our mindset.

Considering that the above is valid, the real

of these goods imply, and they are reduced
since the operability of the same increases
exponentially, therefore, the cost per use is
reduced dramatically. However, all this is
much more difficult to put into practice
when it comes to our companies and hu-
man teams.

The key is trust and setting goals.

One of the main barriers when implement-
ing this new way of managing some of our
production processes is the mistrust we

As time goes by, changes are getting faster
and not being adapted is not an option.

You must be adapted to trends and do it as
soon as possible, because time has an in-
creasing impact on opportunity cost.

The solution is to trust our own teams and
agree on objectives and remunerations
that clearly reflect mutual commitment.

Simultaneously implement at a structural



level the technological tools and proce-
dures that allow us to monitor and comply
with the different KPIs that we establish.

If we are able to get out of the "comfort
zone" we have at our disposal a huge range
of technological solutions that will allow us
to be perfectly digitized and have the man-
agement tools to optimize the manage-
ment of our databases and monitor compli-
ance of the objectives, evolution of our
forecasts, deviations and everything we
consider necessary.

Welcome to "the cloud".

The cloud is that wonderful virtual space
that allows us to take a 180° turn in the
management of our company, will allow us
to scale our growth and be absolutely flexi-
ble in the face of any event that happens,
whether expected or not, and will definitely
contribute to sustaining costs in technolog-
ical management, which has an increasing
impact on the profit and loss account.

All this with an increase in our security
against external digital attacks.

It is difficult to list the benefits associated
with taking this necessary step in our com-
panies, but we can consider the following as
fundamental:

e Scalability: adapting to the demands of
the different systems. Resources on de-
mand without having to make pur-
chases and implementations in a short
time.

What we need, when we need it.

e Hardware Abstraction: The physical
maintenance of this technology leads to
having teams of people destined to
maintain infrastructure, data centers,
electrical systems, fire systems, etc.

If these activities are not part of the es-
sential operations of our business pro-
cess, outsourcing them will result in a
gain in efficiency and cost savings.

e Adaptability of the latest technologies:
Clouds provide the latest technologies
on the market since their developers
are the most recognized global pio-
neering and innovative organizations,
with resources and pieces of software
being perfectly available for the differ-
ent organizations of the world they can
exploit them to the maximum.

It is the way to always be perfectly up-
dated without this involving any dis-
turbance in our production process.

Crisis period: time to think and take

advantage of the opportunity.

The moments of crisis like the one we are
experiencing today, provide us with an op-
portunity that we must take advantage of.

Being inside home for several days puts at
our disposal the most valuable and scarce
resource that we currently have; Enough
time to think outside the box and reflect
deeply on where we are, what are our
weaknesses and the related threats, make
the appropriate strategic decisions and im-
plement them.

This last step is essential, since the decision
that is not followed by an action will simply
be time consuming.

We must transform that expense into a
good and fruitful investment that will bring
us future benefits, both monetary and non-
monetary.

We have the opportunity, we know our
weaknesses and we are facing a temporary
gapwhere we are all standing, including our
competitors.

The moment is now.




The TOP Person - Initiative and Magazine

Learning the influencer skills for free will improve the lives of people quickly, easily and permanently

The TOP Person initiative is a charita-
ble mission to empower people around
the globe who want to further them-
selves free of charge. Our goal istoem-
power one million people annually -
please help us to spread the good!

The empowering will happen via free The
TOP Person webinar workshops where we
will tell people about influencer marketing.

Workshop participants will also learn for
free how to build the skills and tools they
need to become influencers and social me-
dia stars of their own lives, so that they can
easily and quickly reach the decision mak-
ers important for them.

Toget their owninfluencer position started
with a bang each workshop participant will
receive an extra boost via on-going endors-
ing from the global business influencer and
apersonal introduction as well as unlimited
and constant updates on:

1. The TOP Person web site with 2+ million
monthly readers

2. Christian Dillstrom's blog with 20+ mil-
lion monthly readers

3.LinkedIn

4. Hub

Hub is an exclusive next-level business so-
cial media for Silicon Valley and global in-
dustry leaders, founded and managed by a
Co-founder of LinkedIn.

Our Editor-in-Chief Mr. Dillstrom is an In-
fluencer and a Startup Expert at the Hub.

The influencer skills make a difference as
getting ahead in your work and life is al-
ways about connecting with the correct de-
cision makers for you in each situation.

Connect easily with and talk to the decision
makers of your dream jobs, do the same
with the decision makers of your dream cli-
ents, investors, media - you name it.

Therefore, learning how to do it yourself is
avery valuable skill to further you in life.

CLICK HERE FOR MORE INFO
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CHARITABLE PARTNERSHIPS

The TOP Personinitiative will partner up with charities, as-
& sociations, universities, media and recruiting agencies around
| ﬁ the globe to reach those people who need our help.

The TOP Person initiative will empower businesses to re-
ceive an unlimited amount of business influencer en-
dorsed and targeted social media videos with their advert.

The videos will be published on The TOP Person website
with 2+ million monthly readers, on Christian Dillstrom's
blog with 20+ million monthly readers and on LinkedIn.

g Our charitable partners will receive millions of influencer

- and peer endorsed video views of their advert for free
every month in exchange for telling people in their sphere
of influence about our free webinars.

Partners will receive anintroduction and dedicated online
event on Hub hosted by Christian Dillstrom. Hub is a busi-
ness social media founded by a Co-founder of LinkedIn.

Each video will be published on The TOP Person website
with 2+ million monthly readers, on Christian Dillstrom's
blog with 20+ million monthly readers and on LinkedIn.

As businesses are supporting The TOP Person initiative,
their pricing for unlimited usage of the service is a nominal
€1 per month per employee of the company.

Charitable partners will also receive a dedicated online
event on Hub hosted by Christian Dillstrom.

CLICK HERE FOR MORE INFO CLICK HERE FOR MORE INFO
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http://www.thetopperson.com/
https://www.thetopperson.com/
https://thetopperson.com/#businesspartners

